Children and Families Committee Work Programme 2024-25

Report Children & | Title Purpose of Report Lead Officer Consultation | Equality Corporate | Part of Exempt
Reference Families Impact Plan Budget Item
Committee Assessment | Priority and Policy
Framework
AH/22/2023- | 03/06/24 Substance Misuse Service To provide information Director of Yes Yes Fair No No
24 & about the proposed Commissioning
CF/18/23-24 substance misuse service
model and for a decision
to re-commission the
substance misuse service
CF/01/24-25 | 03/06/24 Service Budgets 2024/25 The purpose of this report | Director of No No Open Yes No
(Children & Families is to set out the allocation | Finance and
Committee) of approved budgets for Customer
2024/25 for services Services
under the Committee's
remit, as determined by
Finance Sub Committee
CF/41/23-24 | 03/06/24 Together Strategy 4 year To inform committee of Executive No Yes Open Yes No
plan the 4 year integrated Director of
strategy to deliver the Children’s
together vision and Services
achieve excellence for our
children and families as
described in the 2023/24
MTFS.
CF/02/24-25 | 03/06/24 Proposal to reuse Westfields | To present to Children Director of Yes TBC Open Yes Yes
Building and Vernon Infants and Families Committee Education,
site for the purpose of new the proposal to reuse Strong Start
SEND school provisions Westfields Building and and Integration
Vernon Infants site for the
purpose of new SEND
school provisions
CF/03/24-25 | 03/06/24 Ofsted inspection findings To brief committee on the Executive N/A No Fair No No
findings from the Ofsted Director of
ILACS inspection Children’s
conducted in February Services
and March 2024, and the
plans in place to develop
services and address the
findings.
CF/04/24-25 | 03/06/24 Academisation of The report sets out the Director of TBC No Open No No
Gainsborough Primary and arrangements in place to Education,
Nursery School, Belgrave support the intended Strong Start

Road, Crewe

academy conversion of
Gainsborough Primary
and Nursery School to
become part of the
Alexandra Academy Trust.
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The report provides the
necessary assurances to
enable the Committee to
consider their support for
the conversion.
CF/05/24-25 | 03/06/24 Academisation of Cledford This report sets out the Director of No No Open No TBC
Primary School, George VI arrangements in place to Education,

Avenue, Middlewich

support the intended
academy conversion of
Cledford Primary School
to become part of the

Alexandra Academy Trust.

The report provides the
necessary assurances to
enable the Committee to
consider their support for
the conversion.
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